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3,905,443 4,992,145 3,655,975 6,114,681 Total  Revenue

900,000 1,070,000 498,161 573,046 Sale of Land

5,000 -4,940 6,037 Miscellaneous revenue

36,000 31,250 62,563 235,115 Investment Interest 

-1,055 -DNR in Lieu of Property Tax

312,500 650,000 -465,600 State Grants

1,237,500 1,600,000 1,434,678 2,070,267 Real Estate Excise Tax

260,700 273,500 260,591 267,218 Property Tax Revenue

(2,440,207)(3,193,950)(4,561,345)(5,955,332)Restricted Acquisition Reserves

3,593,950 4,561,345 5,955,332 8,452,730 Beginning Cash

Revenue:

Proposed 2011 
Budget

2010 Amended 
Budget2009 Actuals2008 Actuals

IA. Conservation Area Fund 1021.00 Revenue & 
Expenditures, 2008-2010 with Proposed 2011 
Budget

3,905,443 4,992,145 3,655,975 6,114,681 Total Expenditures

420,563 366,000 465,714 517,843 Transfers to Stewardship

1,120,000 2,205,000 793,021 3,214,997 Acquisition Costs

2,113,899 2,107,299 2,117,649 2,109,448 Bond/Loan Repayment

250,981 313,846 279,591 272,393 Administrative Expenditures

Expenditures:

Revenue net of reserves 3,617,283 2,261,988                   3,624,750 2,751,700

Admin percentage of net revenue 7.53% 12.36% 8.66% 9.1209%



5

3,905,443 4,992,145 3,655,975 6,114,681 Total  Revenue

900,000 1,070,000 498,161 573,046 Sale of Land

5,000 -4,940 6,037 Miscellaneous revenue

36,000 31,250 62,563 235,115 Investment Interest 

-1,055 -DNR in Lieu of Property Tax

312,500 650,000 -465,600 State Grants

1,237,500 1,600,000 1,434,678 2,070,267 Real Estate Excise Tax

260,700 273,500 260,591 267,218 Property Tax Revenue

(2,440,207)(3,193,950)(4,561,345)(5,955,332)Restricted Acquisition Reserves

3,593,950 4,561,345 5,955,332 8,452,730 Beginning Cash

Revenue:

Proposed 2011 
Budget

2010 Amended 
Budget2009 Actuals2008 Actuals

IA. Conservation Area Fund 1021.00 Revenue & 
Expenditures, 2008-2010 with Proposed 2011 
Budget

3,905,443 4,992,145 3,655,975 6,114,681 Total Expenditures

420,563 366,000 465,714 517,843 Transfers to Stewardship

1,120,000 2,205,000 793,021 3,214,997 Acquisition Costs

2,113,899 2,107,299 2,117,649 2,109,448 Bond/Loan Repayment

250,981 313,846 279,591 272,393 Administrative Expenditures

Expenditures:

Revenue net of reserves 3,617,283 2,261,988                   3,624,750 2,751,700

Admin percentage of net revenue 7.53% 12.36% 8.66% 9.1209%

Revenues:
REET:  $1.6m
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3,905,443 4,992,145 3,655,975 6,114,681 Total  Revenue

900,000 1,070,000 498,161 573,046 Sale of Land

5,000 -4,940 6,037 Miscellaneous revenue

36,000 31,250 62,563 235,115 Investment Interest 

-1,055 -DNR in Lieu of Property Tax

312,500 650,000 -465,600 State Grants

1,237,500 1,600,000 1,434,678 2,070,267 Real Estate Excise Tax

260,700 273,500 260,591 267,218 Property Tax Revenue

(2,440,207)(3,193,950)(4,561,345)(5,955,332)Restricted Acquisition Reserves

3,593,950 4,561,345 5,955,332 8,452,730 Beginning Cash

Revenue:

Proposed 2011 
Budget

2010 Amended 
Budget2009 Actuals2008 Actuals

IA. Conservation Area Fund 1021.00 Revenue & 
Expenditures, 2008-2010 with Proposed 2011 
Budget

3,905,443 4,992,145 3,655,975 6,114,681 Total Expenditures

420,563 366,000 465,714 517,843 Transfers to Stewardship

1,120,000 2,205,000 793,021 3,214,997 Acquisition Costs

2,113,899 2,107,299 2,117,649 2,109,448 Bond/Loan Repayment

250,981 313,846 279,591 272,393 Administrative Expenditures

Expenditures:

Revenue net of reserves 3,617,283 2,261,988                   3,624,750 2,751,700

Admin percentage of net revenue 7.53% 12.36% 8.66% 9.1209%

Expenditures: 
Acquisition Costs: $1.24 million
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3,905,443 4,992,145 3,655,975 6,114,681 Total  Revenue

900,000 1,070,000 498,161 573,046 Sale of Land

5,000 -4,940 6,037 Miscellaneous revenue

36,000 31,250 62,563 235,115 Investment Interest 

-1,055 -DNR in Lieu of Property Tax

312,500 650,000 -465,600 State Grants

1,237,500 1,600,000 1,434,678 2,070,267 Real Estate Excise Tax

260,700 273,500 260,591 267,218 Property Tax Revenue

(2,440,207)(3,193,950)(4,561,345)(5,955,332)Restricted Acquisition Reserves

3,593,950 4,561,345 5,955,332 8,452,730 Beginning Cash

Revenue:

Proposed 2011 
Budget

2010 Amended 
Budget2009 Actuals2008 Actuals

IA. Conservation Area Fund 1021.00 Revenue & 
Expenditures, 2008-2010 with Proposed 2011 
Budget

3,905,443 4,992,145 3,655,975 6,114,681 Total Expenditures

420,563 366,000 465,714 517,843 Transfers to Stewardship

1,120,000 2,205,000 793,021 3,214,997 Acquisition Costs

2,113,899 2,107,299 2,117,649 2,109,448 Bond/Loan Repayment

250,981 313,846 279,591 272,393 Administrative Expenditures

Expenditures:

Revenue net of reserves 3,617,283 2,261,988                   3,624,750 2,751,700

Admin percentage of net revenue 7.53% 12.36% 8.66% 9.1209%

Expenditures: 
Bond/Loan Repayment: $2.1 million
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3,905,443 4,992,145 3,655,975 6,114,681 Total  Revenue

900,000 1,070,000 498,161 573,046 Sale of Land

5,000 -4,940 6,037 Miscellaneous revenue

36,000 31,250 62,563 235,115 Investment Interest 

-1,055 -DNR in Lieu of Property Tax

312,500 650,000 -465,600 State Grants

1,237,500 1,600,000 1,434,678 2,070,267 Real Estate Excise Tax

260,700 273,500 260,591 267,218 Property Tax Revenue

(2,440,207)(3,193,950)(4,561,345)(5,955,332)Restricted Acquisition Reserves

3,593,950 4,561,345 5,955,332 8,452,730 Beginning Cash

Revenue:

Proposed 2011 
Budget

2010 Amended 
Budget2009 Actuals2008 Actuals

IA. Conservation Area Fund 1021.00 Revenue & 
Expenditures, 2008-2010 with Proposed 2011 
Budget

3,905,443 4,992,145 3,655,975 6,114,681 Total Expenditures

420,563 366,000 465,714 517,843 Transfers to Stewardship

1,120,000 2,205,000 793,021 3,214,997 Acquisition Costs

2,113,899 2,107,299 2,117,649 2,109,448 Bond/Loan Repayment

250,981 313,846 279,591 272,393 Administrative Expenditures

Expenditures:

Revenue net of reserves 3,617,283 2,261,988                   3,624,750 2,751,700

Admin percentage of net revenue 7.53% 12.36% 8.66% 9.1209%

Working Reserves: $2.44 million
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3,905,443 4,992,145 3,655,975 6,114,681 Total  Revenue

900,000 1,070,000 498,161 573,046 Sale of Land

5,000 -4,940 6,037 Miscellaneous revenue

36,000 31,250 62,563 235,115 Investment Interest 

-1,055 -DNR in Lieu of Property Tax

312,500 650,000 -465,600 State Grants

1,237,500 1,600,000 1,434,678 2,070,267 Real Estate Excise Tax

260,700 273,500 260,591 267,218 Property Tax Revenue

(2,440,207)(3,193,950)(4,561,345)(5,955,332)Restricted Acquisition Reserves

3,593,950 4,561,345 5,955,332 8,452,730 Beginning Cash

Revenue:

Proposed 2011 
Budget

2010 Amended 
Budget2009 Actuals2008 Actuals

IA. Conservation Area Fund 1021.00 Revenue & 
Expenditures, 2008-2010 with Proposed 2011 
Budget

3,905,443 4,992,145 3,655,975 6,114,681 Total Expenditures

420,563 366,000 465,714 517,843 Transfers to Stewardship

1,120,000 2,205,000 793,021 3,214,997 Acquisition Costs

2,113,899 2,107,299 2,117,649 2,109,448 Bond/Loan Repayment

250,981 313,846 279,591 272,393 Administrative Expenditures

Expenditures:

Revenue net of reserves 3,617,283 2,261,988                   3,624,750 2,751,700

Admin percentage of net revenue 7.53% 12.36% 8.66% 9.1209%

Administrative Expenses
As a Percentage of Revenue: 9.12
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New Acquisition Projects
Buffum / Kjargaard Conservation Easement
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Buffum / Kjargaard CE
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473,446 450,557 560,848 440,563 Total Revenue

--1,210 Other, reimbursements, refunds

420,563 366,000 465,714 517,843 Transfer In - YE Endowment

6,883 6,883 7,784 3,724 Leased Property

36,000 29,000 38,529 92,072 Interest Earnings

-25,000 -Cost Share Challenge Grant (NPS)

-22,115 -State Grants-Rec & Conservation (IAC

10,000 19,467 338 -Dept of Ag NRCS WHIP grant revenue

(3,554,412)(3,545,713)(3,574,920)(3,576,288)Less Working Reserves

3,554,412 3,574,920 3,576,288 3,402,002 Beginning Cash

Revenue:

Proposed  
2011  

Budget
2010 Amended 

Budget2009 Actual2008 Actual

II.A.  Stewardship Management and Maintenance 
Fund 1031.00 Revenue & Expenditures, 2008-
2010 with Proposed 2011 Budget

Revenue net of reserves 614,849 559,480 421,350 473,446

473,446 450,557 560,848 440,563 Total Expenditures

60,000 102,000 174,703 143,017 Site Enhancement

63,640 61,540 156,101 87,298 Property Management & Maintenance

349,806 287,017 230,044 210,248 Stewardship Expenditures

Expenditures:
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473,446 450,557 560,848 440,563 Total Revenue

--1,210 Other, reimbursements, refunds

420,563 366,000 465,714 517,843 Transfer In - YE Endowment

6,883 6,883 7,784 3,724 Leased Property

36,000 29,000 38,529 92,072 Interest Earnings

-25,000 -Cost Share Challenge Grant (NPS)

-22,115 -State Grants-Rec & Conservation (IAC

10,000 19,467 338 -Dept of Ag NRCS WHIP grant revenue

(3,554,412)(3,545,713)(3,574,920)(3,576,288)Less Working Reserves

3,554,412 3,574,920 3,576,288 3,402,002 Beginning Cash

Revenue:

Proposed  
2011  

Budget
2010 Amended 

Budget2009 Actual2008 Actual

II.A.  Stewardship Management and Maintenance 
Fund 1031.00 Revenue & Expenditures, 2008-
2010 with Proposed 2011 Budget

Revenue net of reserves 614,849 559,480 421,350 473,446

473,446 450,557 560,848 440,563 Total Expenditures

60,000 102,000 174,703 143,017 Site Enhancement

63,640 61,540 156,101 87,298 Property Management & Maintenance

349,806 287,017 230,044 210,248 Stewardship Expenditures

Expenditures:
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Stewardship
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Questions?


